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...when a company is worth saving

Consistent, Proven Outcomes

Revitalization Partners is one of the largest cross-border business advisory and
corporate restructuring firms in the Northwest. We specialize in improving the
financial results of companies and providing hands-on expertise in virtually
every industry and circumstance, with a focus on small and mid-market
organizations. Our experienced team of professionals consistently achieves
outstanding results, while serving our clients with the integrity that they deserve,
through professional business assessment, crisis management, increasing
operational efficiency, financial restructuring and corporate reorganization.

Revitalization Partners
improves the financial ~ Trusted Advisors in Time of Crisis

When crisis occurs, you need expert aid and third-party impartiality. The
Revitalization Partners team is both experienced and accomplished with over
and provides hands-on 100 years of experience as CEOs, CFOs, COOs, Board Members, Investors,

2 . . and Turnaround Managers. Having served as executives of companies ranging
expertlse in v’rtua”y from pre-revenue to multi-billion dollar enterprises, our team brings the courage
every industry and to speak the facts and follow through on tough decisions. We “hit the ground
running” by performing rapid situational assessments, and successfully serve as
“change agents” while often operating under intense pressure.

results of companies

circumstance, with a

focus on small and mid We apply operational management expertise in companies ranging from

market organizatio ns venture-backed startups to public entities, and effectively reposition companies
faced with changing markets and/or funding situations. We work with both
under-performing companies as well as healthy companies, to achieve and
maintain profitability as they grow. As an independent third party, Revitalization
Partners offers strategic counsel and tactical execution, working with investors,
lenders, and the company while maintaining the interests of all stakeholders.

Experience — When it Counts

Our expertise in operational improvement, financing, cost control, performance
assessment and enhancement, reconfiguration, crisis management and
bankruptcy workout activities is second to none. We provide advisory services
to management as well as serving as interim or full-time management as
required. We also advise companies in the due diligence and execution of
mergers or acquisitions.

Revitalization Partners

2815 Eastlake Avenue E, Suite 300
Seattle, WA 98102

206.903.1855
info@revitalizationpartners.com

For more information regarding
our professional staff and to Practice Areas
view our case studies please visit
our web site at:

* Business Assessment

« Corporate Revitalization and Restructuring

* Operational Turnaround

* Crisis Management and Bankruptcy Support

* Investor and Creditor Support

* Interim Senior Management

+ Assignment for the Benefit of Creditors and Court Ordered
Receiverships

www.revitalizationpartners.com



